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LEGAL RESPONSIBILITIES OF A BOARD

Legally, board members have three main duties to perform:

• Duty of care — states that a board member acts as a reasonably prudent person

would in handling his or her own business affairs. To meet this duty, a board member

must be informed and active.

• Duty of loyalty — states that a board member must act fairly, in good faith, without

conflicts of interest, keeping confidentiality and not personally benefiting from his or

her board role in a way harmful to the affiliate.

• Duty of obedience — states that a board member will conduct business in such a way

that the covenant is obeyed, the stated affiliate mission pursued and that bylaws and

other plans are followed.
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RESPONSIBILITIES OF A BOARD

You have a responsibility to:

• Attend board and committee meetings regularly

• Be familiar with the minutes of board and committees to which you are assigned

• Be familiar with your organization's publications

• Treat the affairs of the organization as you would your own

• Be certain your organization's records are audited by a reputable CPA firm

• Be familiar with your organization's goal, objectives, and programs

• Insist that all committee meetings are reported to the board

• Know your organization's budget, budget process, and financial situation, as well as

any committee to which you are assigned

• Know who is authorized to sign checks and in what amount

• Avoid self-serving policies

• Inquire, if there is something you do not understand or if something comes to you

attention that causes you to question a policy or practice

• Insist that there is a well-established personnel program with a competent staff chief

executive if applicable

• Avoid the substance or appearance of conflict of interest

• Be certain your organization is fulfilling all aspects of its not-for-profit and tax

exempt status

• Insist on a written nominating procedure

• Monitor the community and professional image of your organization

• Be certain the policies are clearly identified and that the board acts on them as a

whole rather than by action of a small group of individuals

• Know your organization: Board of Directors, financial condition, programs, and staff

before you accept membership

• Require that your organization have proper legal counsel

• Monitor the activities of your executive committee to insure it does not overstep its

authority

• Insist on the board having a policy relative to board volunteer liability

• Insurance against officer and director liability is a must

• Be aware of the duties and obligations of membership before agreeing to sit on a

board

• Request a clear job description

• Take an active part in the decision-making process, even when the issue is not one

that affects you personally
