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To the New Affiliate Board Member:

Welcome! You are now a member of your Habitat for Humanity board of directors.

You have made a commitment, a serious one.

You have committed yourself to your local affiliate, to Habitat for Humanity, to our partners in need and to

God, whose instrument you are.

You also have committed yourself to a great deal of joy, fellowship and satisfaction in being part of something

important.

About Habitat for Humanity

Habitat for Humanity International, a nonprofit, ecumenical Christian housing ministry, works in partnership with people in need to improve the conditions in which they live. Habitat challenges people of compassion to provide the initial capital—through gifts and no-interest loans—to build or renovate simple, decent homes with the inadequately sheltered. Houses are sold at no profit, with no-interest mortgages repaid over a 15- to 25-year period. The house payments are recycled to build more houses through a local Fund for Humanity. All Habitat affiliate building programs are governed by a local, ecumenical Habitat committee or board of directors that sets up a nondiscriminatory family selection process. The committee or board also ensures that the houses are affordable and are sold at no profit and with no interest. Habitat relies heavily on volunteers for construction and administration in all its building. The work is a cooperative effort between volunteers and new home buyers who contribute labor to build their house. In seeking to build up both the tangible and the spiritual aspects of a community, Habitat proclaims the love of Christ in word and deed and aims always to glorify God.

History and Expansion

The seeds of Habitat for Humanity International were planted at Koinonia Farm, a Christian community in Sumter County near Americus, Ga. In 1968, Millard Fuller, lawyer and businessman, and the late Dr. Clarence Jordan, scholar and farmer, began work aimed at dealing practically with the problems of substandard housing. The Biblical admonition of Exodus 22:25 provided what was to become the basis of the Habitat ministry: “If you lend money to one of my people among you who is needy, do not be like a moneylender; charge him no interest.” Koinonia Partnership Housing was established and the Fund for Humanity became a reality. With a no-profit, no-interest loan program and with the assistance of many volunteer workers, Koinonia Partnership Housing provided a means by which people in need in Sumter County, Ga., could obtain decent housing. In 1973, Millard Fuller and his family moved to Zaire in central Africa to see if this idea would work in a developing nation. Koinonia, along with numerous church denominations, organizations and individuals, gave to the Mbandaka Fund for Humanity. The Fullers returned to the United States in 1976 and, shortly thereafter, Habitat for Humanity was formed. The board of directors appointed Millard Fuller president of the organization. Habitat for Humanity, a movement of love in action, has expanded rapidly. People are given a means to be responsible stewards of their resources, actively loving their neighbors as themselves. But most important, families in need are moving into simple, decent, affordable homes.

Duties of Board Members

The importance of the board of directors cannot be overemphasized. The success of your affiliate reflects the performance of the people involved. Proven leadership attracts the dynamic people you want and need.

Eight Primary Duties of Board Members

1. Legal duties

As a board member, you must protect the public interest as well as the interest of your organization. The

public interest always comes first. Affiliate board members are called upon to diligently perform their legal

duties:

Duty of Care: Directors and officers must perform their responsibilities in good faith and with the same

care ordinary persons would use in managing their own affairs. Directors and officers must remain

active and informed. The actions of directors and officers must conform to the appropriate standards of

business conduct.

Duty of Loyalty: Directors and officers must act in good faith and in a manner that does not harm the

organization to the benefit of the director or officer. Directors and officers must avoid any conflicts of

interest or appearances of impropriety.
Duty of Obedience: Directors and officers must comply with the provisions of the bylaws, the articles of

incorporation and the laws of the state, and must adhere to the affiliate covenant. Directors and officers

must safeguard Habitat’s mission and Christian witness.

Corporate Opportunities: As a director, you cannot take advantage of business opportunities that would

be of interest to your affiliate without disclosing the information to your affiliate. For example, if you see

a piece of undeveloped property that is being sold at a very low price, and you know that your affiliate is

looking for land to purchase, you cannot buy the property without disclosing your knowledge about

the property to your fellow directors and allowing the affiliate the opportunity to bid on the property.

Confidentiality: As a director, you should not disclose information about the affiliate’s activities unless

the board decides to make the information public or the information is a matter of public record.

2. Affiliate program development

As a board member you are responsible for the development of programs for your affiliate. Your affiliate’s programs must meet the test of good stewardship within the framework of Habitat for Humanity International. The board must continually evaluate its programs to ensure that it is fulfilling Habitat’s mission and purposes.

Committees are necessary to meet the objectives of your affiliate. An affiliate board creates and monitors an affiliate’s committees. Required operating committees for an affiliate are development, family selection, family support, site selection and building/construction. Many affiliates require additional committees such as nominating, public relations, finance and budget, volunteer and human resources, executive, long-range planning and risk management. Ad hoc committees can serve to handle a special event such as a benefit dinner, groundbreaking, house dedication or workshop for fund-raisers, and then cease to exist. Board members may serve on committees, but committee membership should not be limited to members of the board. The board makes decisions based on local conditions but within the framework of policies established by Habitat for Humanity International.

3. Affiliate staff

Make sure that staff, whether paid or volunteer, are committed to the Habitat for Humanity vision.

Staff must be willing and able to carry out the Habitat for Humanity vision within the limits of the

affiliate covenant, the policies of the affiliate board and the policies of HFHI’s board. Mutual respect

and clear understanding can avoid the creation of problems; respect and understanding also help to

solve problems when they occur.

4. Financial goals and priorities

Set goals prayerfully, determine what resources are necessary to accomplish them, develop a budget,

and set your course to raise the needed capital. Realistic goals should be set in terms of how many

houses you will build. Establish what resources are required to accomplish this goal within the

proposed time frame. Develop a budget and determine your cash flow needs.

5. Fund raising

Building houses is a capital-intensive venture. Board members have crucial contacts in the community.

Cultivate these contacts honestly and ask them to join with you as partners. If board members are representative of the community they serve, they have many links to human and material resources. People feel valued when they are asked to assist worthy enterprises such as Habitat for Humanity. This is particularly so when they have a clear picture of where Habitat for Humanity is headed and believe that the affiliate’s priorities are right. Board members also are expected to contribute financially to the work of the affiliate to the extent that they are able.

6. Legal matters

Your duty as a board member is to keep everything open and honest and to avoid all potential conflicts

of interest. You also have a responsibility to ensure that your affiliate complies with all legal requirements, such as Fair Housing laws and Internal Revenue Service regulations. You also must ensure that your affiliate completes all necessary filings with state and local governments. All agreements and contracts should be in writing and according to acceptable practice in your state. You should ensure that your affiliate has an attorney to advise the board of its legal responsibilities. Keep everything legal and remind board members of their duty to avoid any and all potential conflicts of interest.

7. Public relations

Sound public understanding and support for Habitat for Humanity are important measures of the

success of your affiliate. Your public relations efforts must mesh with all of your other efforts so that you

can enjoy the full realization of your affiliate’s goals. A successful public relations program is an important part of your total effort.

Deal evenhandedly and openly with your “publics.” Who are your significant “publics”?

• Public opinion: As it goes, so go you.

• The media: They tell it as they see it.

• Government agencies: You need their cooperation.

• Volunteers: Without them you are a commercial home builder.

• Habitat for Humanity homeowners and prospective homeowners.

• HFHI and your Habitat for Humanity regional center: When needed, their assistance can be as

significant as a legion of volunteers.

• Other Habitat for Humanity partners: Evenhandedness and full disclosure are important.

Be professional and consistent in your public relations efforts. Monitor your “publics” constantly and

take daily barometer readings. If you do that, sudden storms are unlikely to develop.

8. Communications with HFHI in Americus, Ga., and your regional center

Your regional center can help you learn from others and help you share what you’ve learned with others. Attend regional and national Habitat meetings, then disseminate the valuable highlights widely. Your regional, national and international pipelines should be open at all times. As Habitat for Humanity

grows, you stand to benefit from what others have learned. Listen to your constituents and share what

you’ve learned with other Habitat for Humanity affiliates so they can benefit.

Suggestions to Enhance Your Contribution as a Board Member

1. Be business-like

But in doing so, also seek to create opportunities for fellowship.

2. Learn about every aspect of Habitat for Humanity

Read the materials that are available, including Habitat World and the Affiliate Update. Develop the

reputation of being purposefully curious. As a board member, you have a need and right to know all

aspects of your affiliate’s operations: committees, fund raising, family selection, etc.

3. Be alert and active

By definition, a director can’t be passive. How can you direct anything if you’re just sitting there waiting

for someone to tell you what to do? Pay attention to what’s happening. Go see for yourself. Ask questions. And be sure you get answers. Do you have an idea? It won’t germinate if you don’t do something about it.

4. Identify and cultivate relationships

Maintain contact with people who are, or who might become, supporters of Habitat.

5. Work as a team

You are a crucial “player” along with other board members, staff and volunteers. Share new ideas with

them—obtain support before you get to board meetings.

6. Be open-minded

Listen to the suggestions and ideas of others. Communication is two-way; giving orders is not.

7. Be visible

An essential for all leaders, if they’re going to be effective, is visibility. You can’t lead if no one ever sees you—they won’t even know you’re there. You should visit building sites regularly. Don’t nit-pick or

supervise, but demonstrate support and gratitude for the work being done. Answer questions, hear

complaints, pick up the mood of the workers, and try to spot the early warning signs of trouble. You

should attend and support fund-raisers and other public events. If you are otherwise active in the community, you should be conscious that you are a walking advertisement for Habitat.

8. Follow through on commitments

Many directors are not new to nonprofit boards, but Habitat is a different creature. Requiring that

directors simply come to meetings and validate decisions crafted by the staff is not our mode of operation. We need commitment of time and energy to do a tough job. We need willingness to see the job through, often over a period of many years. We need willingness to face the times of discouragement that engulf every project, at least occasionally. Being a director takes a lot out of you, and every director needs to know that. He/she also needs to know that being a director is a rewarding experience.

9. Educate new board members

Give them copies of the Habitat books, such as A Simple, Decent Place to Live, No More Shacks!, The

Theology of the Hammer and Welcome to Habitat along with this Welcome to the Board of Directors

booklet. Prepare a packet containing the materials listed on page 17.

10. Avoid potential conflicts of interest

Under no circumstances should a director engage in dealings that might benefit himself/herself to the

detriment of the corporation. The courts look with extreme suspicion on what is called “self-dealing.”

Self-dealing occurs when a director performs services, provides goods, votes on an issue before the board, or otherwise deals with the corporation to his/her financial advantage.

Self-dealing applies if a director enters into a business deal with a Habitat for Humanity affiliate on

whose board he/she sits. Self-dealing also applies if an affiliate employs a director or a director’s close family member. And, self-dealing applies if an affiliate does business with a director’s close family member, with an organization which employs a director or a director’s close family member or in which the director or a close family member has an ownership interest, or with an organization on whose board an affiliate director or a director’s close family member sits. (For example, it could be viewed as self-dealing if a director sits on the board of a construction company that is going to work with an affiliate.)

In all such cases, the board has to determine whether the transaction is fair to the affiliate. This may

include getting competitive bids from other persons or getting appraisals from independent third parties.

In addition, a director must disclose to the full board any direct or indirect personal interest in any

transaction being considered by the board. He/she should disqualify himself/herself from discussion

and voting on the matter and should not be present at the meeting during the times the matter is discussed.

11. Ensure accountability

Recipients and recorders of the affiliate’s income should not disburse it. Two signatures should be

required on checks above a specific dollar amount (e.g., $250), accounting procedures should be

beyond reproach, and the books should be audited and financial statements issued regularly. Report to

donors and supporters via an annual report, but keep it brief and simple. Also, see to it that equipment

that has been purchased or donated is used and maintained responsibly.

12. Establish an advisory board

Not every affiliate has an advisory board. However, such a board enables your affiliate to become the

beneficiary of a valuable community resource. When adding individuals to the board of directors, don’t

be in a hurry to add people—such as press or celebrities—who are seen as having something special to offer your group. These people may be glad to help you now and then, but they may not be willing or

able to do the monthly work of the group. If you want their advice occasionally, ask them to serve on an

advisory board. Advisory board members are recruited because they are good at what they do, care

about your work, and want to help you. They are not voting members of the affiliate board of directors.

13. Have diverse representation

Support ongoing efforts to include a diverse group of people in all aspects of Habitat’s ministry.

Effective Leadership

What does it take to be a good leader? The following are some characteristics of a good leader. No one can be all these things. Each of us can be some of these things. See where you fit in.

Motivation

The loving spirit exemplified by Christ in the Gospels is fundamental to everything we do. While Habitat for Humanity is a Christian organization, it invites and welcomes board and committee members from other faiths who are likewise motivated to love and serve their neighbors in need and who are committed to Habitat for Humanity’s mission.

Decision maker

Good leadership is tested exactly at the point where decisions need to be made in a crunch. This is where the leader needs to be sure of his/her vision and direction and then make clear decisions, even if the decisions are not popular with everyone. Hold your judgment until you know all the facts. Then, get off the fence and take the best stand you can.

Delegator

The No. 1 way for a leader to avoid burnout is to learn how to involve others. Involving other board members not only divides the workload, but it also broadens the base of support for Habitat.

Sense of direction

Who knows where we are going? The leader should know and should be able to state it clearly. It is easy to lose the vision of partnership housing if the leader does not keep a clear focus and sense of direction.

Good example

The best leaders are always the ones whose example is inspiring to others. Most specifically, you cannot expect others to donate to Habitat if you do not. The example you set is crucial.

Group process

Most of the time it is easier to simply make a decision and “bully” your will on the group. But a good leader trusts that the group will, in time, work its way to a good decision and the belief that other people’s opinions are valuable. A “one person show” seldom works long, even if the leader is “right” about everything.

Sense of humor

No one likes to work with someone who cannot share a good laugh when it is appropriate. It is especially important for leaders to have a sense of humor about themselves. This makes people feel comfortable and ready to work.

Informed

A good leader knows the facts. A good leader knows the basics of Habitat through reading the books by Millard Fuller and also receives current information through Habitat World, the Affiliate Update and other mailings.

Inspirer

This is the intangible but important quality of leadership that gets people moving with vision and purpose. Little is accomplished in our world without enthusiasm. Enthusiasm channeled with the proper vision results in the best harvest in God’s kingdom.

Listener

A good leader really hears what another person is saying and responds honestly to it. A good leader also makes sure that everyone else is hearing honestly and clearly what another person is saying. This reduces conflicts and encourages participation by everyone.

Mediator

A good leader has the ability to help people with opposing views to see the other person’s view and, if possible, come to a good compromise. Sometimes a good compromise is not possible, and the leader has to help one side or the other learn to live with defeat—a difficult, but essential task.

Organizer

What does it take to get from here to there? The answer is simple: planning and organization. A good leader constantly holds up to the group the need for the people, money and structure to get the job done. Faith and works go together. Organization is a faithful act that gets the work done.

How Boards Succeed

• Boards succeed when they have an effective nominating committee.

The strategic importance of this committee often gets overlooked. Some groups fail consistently to

realize that decisions made by the nominating committee largely determine who will lead the group in

years ahead. This committee should be well-organized and have a time schedule and planned working

procedures.

• Boards succeed when they have members who have a good understanding of the

organization and their role in it.

This is best accomplished when the nominating committee accurately and fully relates to potential

board members what their responsibilities will be. Educational follow-up after becoming board

members is important.

• Boards succeed when they have planned rotation.

If the same people serve year after year, the board can become stagnant. Despite dedication on their

parts, the same people can make the organization a “closed corporation.” Rotation of board members

provides a source of new ideas and new leadership for the future.

• Boards succeed when they have an effective way of eliminating nonproductive

members.

The nominating committee should evaluate each board member on an annual basis, review his or her

particular interest and participation, and make appropriate recommendations for his/her continuance.

Between elections, the board should develop and use accountability structures.

• Boards succeed when they are large enough.

A board of 12-20 directors is recommended.

• Boards succeed when they have established standing committees and use them yearround.

The committee system allows the board to delegate specific tasks to each committee. The board must

respect the integrity of the committee system.
• Boards succeed when they have planned orientation for new and old members.

Deliberate thought needs to be given to the matter of integrating new board members. Experienced

board members need an annual update on the organization’s work and accomplishments. All board

members, new and old, need a chance to step back and reflect together on future plans in an atmosphere that allows no interruption.

• Boards succeed when they have developed long-range financial and service delivery

plans.

A three- to five-year plan for the organization is recommended. This plan introduces the concepts of

planned growth and management by objective.

• Boards succeed when they have a process for self-evaluation.

Once a year the board and staff should thoroughly evaluate the organization’s goals and accomplishments as well as the programs of each committee as they relate to the affiliate’s total program. This annual process should be tied in to the long-range planning process.

• Boards succeed when they have officers who are familiar with their organization’s

bylaws and use them as an ongoing guide for continuity.

Time spent debating an issue could be avoided if the issue is spelled out in the bylaws.

Building an Effective Board of Directors

“It is better to give than to receive.”

Each Habitat for Humanity affiliate board of directors has the opportunity to enable givers of time, money and love for others to experience the fullness of that Christian tenet. This opportunity carries with it many responsibilities. Each board must discharge those responsibilities as good stewards and in a manner that meets the requirements of local, state and federal law. Also, each board must operate according to the terms contained within the Habitat for Humanity affiliate covenant.

Creation and composition of board of directors

One of the first steps to forming a Habitat affiliate is the gathering together of at least a dozen people who are committed to the vision of Habitat for Humanity in their community. They choose a nominating committee that, in turn, reports back to the general body with a slate of nominees for the board of directors. Who should be on the slate of nominees? There should be sufficient nominees to permit a choice that enables the following criteria to be met:

1. The board has a broad ecumenical representation.

2. The board represents a vocational cross-section of the community: professions, trades, businesses,

public employees and retired people.

3. The board has a balanced representation of the community being served and a sensitivity to cultural

diversity.

4. The board has members from various income levels, including a good representation of people from

the “community of need.”

5. The board members are committed to the vision and objectives of Habitat for Humanity.
6. The board members have a reputation for getting things done.

7. The board members can provide expertise for fund raising, advising committees and recruiting

volunteers.

8. The size of the board conforms to the requirements of the laws of the state.

If your affiliate has paid or volunteer staff, they should not serve on the board. To do so creates a conflict of interest and could make it difficult to discuss some issues openly. No recipient of a Habitat for Humanity home should serve on the board. If a board member from the “community of need” qualifies for a Habitat for Humanity home, he/she should understand that his/her departure from the board is expected. However, Habitat homeowners are encouraged to serve on the various committees.

Term of office

Board members typically serve for one to three years, with two- or three-year terms being the norm for

affiliates.

Board officers

As a minimum, a board has a chairperson (or president), vice chairperson (or vice president), secretary and treasurer.

Board chairperson

Just as the board is the key to the organization, the chairperson or president is the key to the board. The chairperson moderates at board meetings, and this is not an easy task. The ideal moderator ensures that all points of view are heard and keeps the discussion focused. Board members love to discuss the relatively minor details of a program because most people have some familiarity with things at this level, and it is easy to see a problem and solve it. Few people really enjoy talking about fund raising or broad policy issues because these are less clear and answers are not easy to find. When the discussion grinds down to the type of door knobs to be used in a house, the chairperson needs to intervene and focus the discussion. An agenda is helpful at this point. The chairperson can present the agenda at the beginning of the meeting, ask if there are any additions, and hold the group accountable to the agenda. While individuals may not smile when interrupted by the chairperson, everyone is happier with a meeting that does not waste valuable time. Many people dread meetings because they are not properly moderated. However, a well-run meeting can be a pleasure. Adherence to the “doctrine of completed committee work” is helpful. The board should refuse to decide on an issue if the committee work has not been completed. Avoid functioning as a committee of the whole.

A suggested format for a Habitat board meeting might look like this:

1. Open with prayer and/or devotions

2. Presentation of agenda

3. Introductions of guests and new members

4. Minutes of last meeting

5. Committee reports *

6. New business *

7. Set date for next meeting

8. Closing prayer

9. Adjournment

* Both old and new business should be handled through committees whenever possible. New business should be referred to the appropriate committee for a detailed review before being considered by the full board.

One of the secrets of a pleasurable meeting is a sense of accomplishment. This happens only when discussions are focused and people do their jobs between meetings. A good chairperson does not have to be a workhorse (lots of hard work does not hurt), but he/she should see that other people do their work. It is a good idea to call the committee chairpersons midway between meetings and ask how their committee work is going. If the board wants something specific accomplished before the next meeting, remind them about it. Let them know that you would like a report for the next meeting. While the chairperson’s job does not necessarily require a lot of work, it does help to spend some time on the phone—and a healthy dose of boldness is very helpful. The leadership role can be lonely, and a chairperson may find it helpful to share ideas and discuss problems with a few other people. A monthly breakfast or luncheon with the other officers can be a helpful and supportive practice.

Duties of a Committee Chairperson

1. Understand, promote, support and interpret overall goals of the organization as well as the committee.

2. Consult with the board of directors and past chairperson in choosing members for the committee.

Ask members to serve. Outline committee responsibilities.

3. Prepare a job description for your committee and have it reviewed by the full board.

4. Schedule committee meetings; notify the vice chairperson (if possible) as well as the committee members.

5. Conduct committee meetings.

6. Observe correct procedures for correspondence.

7. See that committee proceedings are recorded, transcribed and distributed to committee members.

8. Delegate and divide responsibilities among committee members.

• Coordinate work and see that it gets done.

• Give credit and recognition for accomplishments.

9. Attend meetings of the organization. Bring periodic reports to the board. Consult with the board

chairperson or secretary for time on the agenda. Report on progress, announcements, decisions and

recommendations. Prepare concise written reports and give copies to the recording secretary.

10. Prepare an annual report of committee activities and accomplishments as well as recommendations for the next year.

11. Meet with your successor and transfer records, files, etc.

Meetings, Information and Minutes

It is important for board members to be given all the information they need to carry out their responsibilities.

As a board member you are entitled to receive:

1. Periodic information about the financial affairs of the affiliate, such as expenses and income. Moreover, as a director you have the right to examine the books and records of your affiliate.

2. Copies of minutes of all board meetings. These minutes should be prepared within a week or two of the board meeting and sent to each board member. Directors who were not present at the meeting should receive copies of all materials distributed at the meeting, along with the minutes.

3. Committee reports. Each committee should be required to provide a regular report of its activities to all board members. This can be done orally at a board meeting or it can be provided in writing.

Committees should keep minutes of all their meetings.

4. Notice. Directors should be given written notice of the time and place of all board meetings, unless the meeting is held at a set time and place (i.e., the third Tuesday of every month at 7 p.m. at a local

church).

5. Board packets. Board members should be provided with as much information in advance of a meeting as possible. Not only will this help board meetings go more smoothly, but it will enable board members to better carry out their responsibilities if they can review information prior to the board’s discussion.

Director’s Risk and Protection Against It

As a director, you may be subject to a lawsuit if someone alleges that you failed to carry out your duties as a director appropriately or you were guilty of discrimination in connection with someone’s employment or the selection of a family for a Habitat for Humanity house. Many states have laws that protect a director of a nonprofit organization from being held liable for the corporation’s actions. However, these laws may not prevent a director from being sued and still incurring significant legal bills. Moreover, these laws do not necessarily shield a director from being sued under federal anti-discrimination laws.

To protect yourself from liability, you should consider three steps:

1. Prevention

Exercise your duties as a director with due care, and ensure that your affiliate acts in accordance with

legal requirements. This is the best way to avoid liability. If you carry out your duties as a director

diligently and with due care, you will be much less likely to encounter legal problems.

2. Indemnification

One way to protect yourself against liability is to ensure that your affiliate will pay any attorneys’ fees

you incur and any legal damages you have to pay in connection with any acts you commit while serving

on the board. This is called “indemnification.” Indemnification provisions are often found in the affiliate’s

articles of incorporation or bylaws. You should consult with your affiliate’s attorney to determine

whether you would be covered by the affiliate’s indemnification.

3. Directors & Officers Insurance

Another alternative is to purchase directors and officers liability insurance (D&O insurance) for your

affiliate. Habitat for Humanity offers this type of insurance through its insurance program. Under most

D&O insurance, you will be reimbursed for your legal defense costs if you are sued, and the insurance

will pay any settlement for claims covered by the policy. Some insurance policies stipulate that the

insurance company will provide you with a defense if you are sued. This prevents you from having to

pay your attorneys’ fees and wait for reimbursement. The D&O Insurance offered by Habitat for

Humanity contains such a feature. You should make sure that your policy covers such things as discrimination claims, slander and libel. Such claims would be covered under the Habitat for Humanity policy. For more information about the Habitat for Humanity insurance program, you should contact Acordia of the Northeast at (800) 824-9245.

Glossary: Processes and Terminology

advisory board—A non-voting, capable, interested group of individuals who serve as a talent bank that is “on call,” particularly in promotion and fund raising in the local affiliate. Not every affiliate has an advisory board.

affiliate—Affiliates are independent, nonprofit organizations that are responsible for directing Habitat for Humanity house building work in their communities. For affiliates in developing countries, HFHI assists in funding and in securing Habitat volunteers. All Habitat for Humanity affiliates are required to raise as much funding locally as possible. As part of the covenant relationship affiliates enter into with HFHI, they are expected to tithe to Habitat for Humanity affiliates at work in countries with scarce economic resources. HFHI offers advice and assistance to all affiliates.

affiliate board of directors—A diverse, ecumenical group of elected, dedicated individuals who broadly represent the community. They are responsible for setting and following the policies that enable a local affiliate to fulfill the purpose of Habitat for Humanity according to the requirements agreed to in the affiliate covenant.

affiliate covenant—An agreement between the local affiliate and HFHI that commits the local affiliate to following the basic principles of Habitat: An ecumenical effort whereby volunteers and home recipients build simple, decent housing without racial or religious bias, at no profit and with no-interest loans. Books are open to public inspection, and house payments are returned to the revolving Fund for Humanity. The covenant is a partnership document, also committing HFHI to assist in the development of an affiliate organization through training and resource opportunities.

Affiliate Update—This publication is designed to share ideas and information with all affiliate board members. The Affiliate Update contains current news from HFHI headquarters and selected HFHI areas.

building committee—Deals with all aspects of home building, including the following:

• house plans • finance and budget • supervision

• land and materials • fund-raising committee • construction supervisor

acquisition (often donated) • site selection committee • volunteer recruitment

• homeowner families • project director • housing for volunteers

• local building codes • subcontracting (when needed)

construction of a Habitat house—Refers to the proper design of simple, decent houses which, in most cases, do not exceed 1,000 square feet of floor space.

construction supervisor—This key person, whether paid or volunteer, must teach, have an even temperament and have a lot of patience to work with volunteers, who are often unskilled.

family support committee—Welcomes new homeowners into the Habitat family and provides them with a mutual support system, educational opportunities and a forum for the discussion of homeowner issues. This committee is the primary liaison between the affiliate and the homeowner families.

family selection committee—Selects and recommends prospective homeowner families to the board.

Obtains objective and subjective data through home visits. Evaluates prospective homeowner families’ need, income and willingness to participate.

Fund for Humanity—The fund set up by each affiliate to receive the homeowners’ mortgage payments. These funds are then used to build more houses.

fund-raising committee—Draws up a fund-raising plan for board approval and implements that plan once approved. Common sources of capital: individuals, churches, donated materials, corporate gifts (may match employee gifts) and no-interest loans.

government funds—Habitat for Humanity does not seek and will not accept government funds for the construction of houses. Habitat for Humanity welcomes partnership with governments which includes accepting funds to help set the stage for the construction of houses, provided it does not limit our ability to proclaim our Christian witness, and further provided that affiliates do not become dependent on or controlled by government funds thus obtained. Setting the stage is interpreted to include land, houses for rehabilitation, infrastructure for streets, utilities and administrative expenses. Funding from third parties who accept government funds with sole discretion over their use shall not be considered as government funds for Habitat purposes.

Habitat Help Line—A telephone service offered by HFHI to act as a resource center and idea forum for

updated information on Habitat programs and issues. Help Line assistants are available: Monday–Friday, 8 a.m.–8 p.m. ET (messages can be left at other times). (800) 422-5913, ext. 2550, 2551 or 2552.

house costs—The cost of a Habitat for Humanity house to the buyer is usually determined by the cost of materials, land, paid labor and the value of donated materials, along with some administrative costs. House pricing guidelines are available from your regional center, the Habitat Help Line or the Affiliate Operations Manual.

house dedications—Sometimes called “Habitations,” these are occasions to celebrate an affiliate’s progress and to experience partnership.

house sales—The legal aspects of finalizing the sale of a Habitat house are similar to conventional house closings.

insurance—Types of insurance includes: builders risk and general liability, directors and officers liability, fidelity bonding, property, volunteer accident and disability protection, health insurance and other benefits, and homeowners insurance. This insurance is available through HFHI’s insurance broker, Acordia of the Northeast at (800) 824-9245.

monthly payments—These payments can include insurance and taxes as well as the cost of the home.

multiple dwellings—This option is usually considered when a sizable building is available for rehabilitation or when land is costly or scarce.

nominating committee—A committee of the board that cultivates, selects and recommends new members to the board.

project director/coordinator—This person is one who understands and articulates the Habitat for Humanity vision. Works closely with the board of directors and all committees, and with the construction supervisor.

public relations committee—This committee works closely with other affiliate committees and key personnel. Public  relations is a full-time commitment that involves all affiliate members.

resale of Habitat houses—Most Habitat deeds include a first-option-to-purchase clause that permits the affiliate to re-acquire the house. Some affiliates have additional restrictions that limit the profit a family can obtain from selling a Habitat house.

site selection—Donated sites are best. Contiguous sites provide an opportunity to develop a neighborhood. Be open-minded to possibilities.

site selection committee—Targets the area(s) in the community where the affiliate might build and identifies available property. Works with the building committee to evaluate the suitability of potential sites prior to acquisition.

sweat equity—A term referring to the working hours that a family invests toward the building of their own house or another Habitat house.

tithing—All affiliates are asked to give 10 percent of their resources (undesignated funds) to build Habitat houses in developing nations. The average cost of such houses often is less than one-tenth the cost of one in a U.S. affiliate. Many affiliates take great joy in saying, “We have built 10 houses in our affiliate and another 10 in Africa, making a total of 20!”

volunteers—Individuals or groups who give their time, talents and love to an organization or enterprise.

Affiliate Covenant (sample)

A Basic Covenant Between HFHI and an Approved Habitat Affiliate Project

Preface

Habitat for Humanity International and the Habitat for Humanity affiliate work as partners in this ecumenical Christian housing ministry. The affiliate works with donors, volunteers and homeowners to create decent, affordable housing for those in need, and to make shelter a matter of conscience with people everywhere. Although Habitat for Humanity International will assist with information resources, training, publications, prayer support and in other ways, the affiliate is primarily and directly responsible for the legal, organizational, fund-raising, family selection and nurture, financial and construction aspects of the work.

Mission Statement

Habitat for Humanity works in partnership with God and people everywhere, from all walks of life, to develop communities with God’s people in need by building and renovating houses so that there are decent houses in decent communities in which God’s people can live and grow into all that God intended. 

Method of Operation

Habitat for Humanity sponsors projects in habitat development by constructing modest but adequate housing. Habitat also seeks to associate with other organizations functioning with purposes consistent with those of Habitat for Humanity International and the affiliate, as stated in the Articles of Incorporation of both Habitat organizations.

Foundational Principles

1. Habitat for Humanity seeks to demonstrate the love and teachings of Jesus Christ to all people. While Habitat is a Christian organization, it invites and welcomes affiliate board members, volunteers and donors from other faiths actively committed to Habitat’s Mission, Method of Operation and Principles. The board will reflect the ethnic diversity of the area to be served.

2. Habitat for Humanity is a people-to-people partnership drawing families and communities in need

together with volunteers and resources to build decent, affordable housing with needy people. Habitat is committed to the development and uplifting of families and communities, not only to the construction

of houses.

3. Habitat for Humanity builds, renovates and repairs simple, decent and affordable housing with people who are living in inadequate housing and who are unable to secure adequate housing by conventional means.

4. Habitat for Humanity selects homeowner families according to criteria that do not discriminate on the

basis of race, creed or ethnic background. All homeowners contribute “sweat equity;” they work as partners with the affiliate and other volunteers to accomplish Habitat’s mission, both locally and worldwide.

5. Habitat for Humanity sells houses to selected families with no profit or interest added. House payments will be used for the construction or renovation of additional affordable housing.

6. Habitat for Humanity is a global partnership. In recognition of and commitment to that global partnership, each affiliate is expected to contribute at least 10 percent of its cash contributions to Habitat’s international work. Funds specifically designated by a donor for local work only may be excluded from the tithe.

7. Habitat for Humanity does not seek and will not accept government funds for the construction of

houses. Habitat for Humanity welcomes partnership with governments that includes accepting funds

to help set the stage for the construction of houses, provided it does not limit our ability to proclaim

our Christian witness, and further provided that affiliates do not become dependent on or controlled

by government funds thus obtained. Setting the stage is interpreted to include land, houses for rehabilitation, infrastructure for streets, utilities and administrative expenses. Funding from third parties who accept government funds with sole discretion over their use shall not be considered as government funds for Habitat purposes.

Agreement to Covenant

In affirmation of the Mission, Method of Operation and Principles stated in this Covenant, we,

______________________________________, a Habitat for Humanity affiliate, covenant with other affiliates

and Habitat for Humanity International to accomplish our mission. Each partner commits to enhancing

that ability to carry out this mission by: supporting effective communication among affiliates, Habitat for

Humanity International and regional offices; sharing annual reports; participating in regional and national training events; and participating in a biennial review and planning session between each affiliate and the regional office. This Covenant is valid upon approval by each member of the affiliate board of directors and a designated representative of Habitat for Humanity International.

For Habitat for Humanity International:

__________________________________________ Date __________________

For the Habitat for Humanity affiliate: (affiliate name)

___________________________________________ Date __________________

Each member of the board of directors:

________________________________________ ________________________________________

________________________________________ ________________________________________

________________________________________ ________________________________________

________________________________________ ________________________________________

________________________________________ ________________________________________

________________________________________ ________________________________________

________________________________________ ________________________________________

________________________________________ ________________________________________

Additional Materials

Ask your affiliate to provide these additional local materials for your new board member packet:

1. Affiliate covenant

2. Affiliate articles of incorporation

3. Affiliate bylaws

4. Names, addresses and telephone numbers of each member of your board of directors

5. Names, addresses and telephone numbers of advisory board members

6. Names, addresses and telephone numbers of staff members

7. List of committees and names, addresses and telephone numbers of committee members

8. Current budget, financial statements and cash flow projections

9. Policies and procedures (family selection, house pricing, house resale, etc.)

10. Minutes from recent board meetings

11. Recent annual reports

12. Recent affiliate newsletters

13. Affiliate’s fund-raising plan

14. Affiliate’s long-range plan

15. Miscellaneous information—history of the affiliate, brochures, newspaper articles, etc.

16. List of individuals, agencies and organizations that are friends of Habitat

17. List of homes completed and homeowners’ names and addresses

18. List of houses under construction and who will get them

19. List of properties owned

Please assist us by completing this form and returning it to HFHI headquarters.

Affiliate name

Board member name

Address

City State Zip Code

Religious affiliation

Do you chair a committee? _ Yes _ No Which one?

In what other ways do you serve on the affiliate board of directors?

The information in this packet was:

_ extremely helpful _ very helpful _ adequate _ not very helpful

Comments:

Do you receive our bi-monthly newspaper Habitat World? _ Yes _ No

Thank you for taking the time to answer these questions.Your efforts will help us to better serve you.

Please return this form to:

1536/5C/LEG/7-00

Attn:Habitat Affiliates Worldwide—U.S.

121 Habitat St. Americus, GA 31709-3498

(229) 924-6935 or (800) 422-4828 fax (229) 924-6541

www.habitat.org
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